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Life Cycle Contracting
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The PPP process

(2) Apply
(1) Identify Candidate Projects Public Sector Comparator

N Inhouse

LQ) Outsourcing * In-sourcing

Public-Public Public-Private
Colaboration Partnership

D)
o

(1) New Services (1) Measures Value for Money (Vivg)
(2) Expanded Senices (2) VM ="Risk Adjusted Cost"
(@) Bisting Services (@) Determines whether project

should be public or PP

Tendering Concession Contracts

(3) Procure

(1) Standardised
Process

@) Model
documentation

(3) Maximise
‘competition
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